
The Maker Event Playbook
How to use it, contribute to it, and make your own
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Convening of Maker Event Organizers 
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● A number of us started to discuss the concept which lead to lots of questions such as:
○ How do we make the documentation inclusive of all types and sizes of maker events?
○ How do we allow contributions from a wide number of contributors?
○ How do we make it easy for others to document their events?
○ How is the content shared with others?
○ Who maintains and safeguards the content?

● We wanted to get started, but one big question loomed - what platform would we use?
○ Google Docs?
○ Wiki?
○ WordPress?

● During the platform discussion we had an epiphany
○ Community documentation is a form of Open Source software
○ The principles and tools used for Open Source software can be leveraged to create the Maker Event Playbook!
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Transparency.

Collaboration.

Release early and often.

Meritocracy.

Community.
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https://opensource.com/open-source-way


GitHub Features

● Open code repository with version 
control

● GitHub Pages
● Tracking of issues
● Review of contributions
● Notifications of changes, comments 

& more
● Forking
● Scalability
● A LOT more!

GitHub provides version control for software 
projects, supports contributions by a large 
number of contributors, and has a built-in way 
of writing and sharing documentation

The Maker Event Playbook is hosted in a 
GitHub repository or “repo” and is 
automatically published as a website using 
GitHub pages
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Project Scope

● An open-source platform for creating, 
updating and hosting of the playbook

● High-level maker event content that 
applies to many types of events (e.g. 
signage, ticketing, etc.)

● Creation of a process for community 
contribution

● Creation of documentation for local 
event organizers to create their own 
local version of the playbook
○ Document Maker Faire Orlando to 

lead-by-example

The Maker Effect Foundation took on the 
Maker Event Playbook as a project in 
partnership with Nation of Makers, and with 
support from Google, as part of their ongoing 
support of the maker community

The Maker Event Playbook will be run as a 
long-term project of Nation of Makers staffed 
by the Nation of Makers community of event 
organizers
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https://idratherbewriting.com/documentation-theme-jekyll/index.html
https://idratherbewriting.com/documentation-theme-jekyll/index.html


Social Events Makers Hosting Making 
Events

Makers Going Into the 
Community

General Event Topics

We’ve started to populate the content, but we know there is MUCH more that the community can add! 11



12

https://guides.github.com/features/mastering-markdown/
https://www.makereventplaybook.org/contribute/editing-google-docs
https://www.makereventplaybook.org/contribute/editing-google-docs
https://www.makereventplaybook.org/contribute/editing-google-docs


The playbook theme automatically 
scales for mobile devices and is easy 
to read on-the-go, which means that 
your team can use it as a reference 
anytime / anywhere!
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Makers Volunteers Hands-On Activations Gate

We’ve created a VERY rough outline and will add LOTS more content as we go! 17
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The repository contains content in text files, related images, and the code for the website 
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---
title: Event Technology
keywords: 
tags: [tech, technology, computers, phones]
sidebar: home_sidebar
permalink: /general/event_technology
summary: From tickets to scheduling to signage to communications, 
you’re probably going to need a wide variety of technology for 
your event.
---

## Technology and Tools

Is it possible to run a Maker Event using no technology? Maybe, 
but we don’t want to try it! The good news is, tools have gotten 
easier to use, and cheaper, over the years. Chances are pretty 
good that Lead Producers will spend a good amount of time 
managing a large event by sitting in front of a laptop, or 
constantly on a phone or a radio. Much of the time spent with 
those tools is about communicating and keeping everything on 
schedule.

## Ask for Help

If you’re a Lead Producer and technology is just not your thing, 
that’s okay… like other things, _delegate_. Find someone who just 
“gets” technology, or already has experience with what you’ll be 
using. If you are using Eventbrite for ticketing, ask other event 
producers how they do it. Check out the Eventbrite Help Center 
and Eventbrite Support site. They are in the business of helping 
you make ticketing at your event smooth and painless, so lean on 
them as needed.

Markdown text files contain “front matter” about the page, followed by the content

20



●

●

○
●
●
●

21

https://jekyllrb.com/
https://idratherbewriting.com/documentation-theme-jekyll/
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● Get connected
○ Email the team at makereventplaybook@nationofmakers.us to get onboarded! We are happy to get you started!
○ Join the #maker_event_playbook channel in the NOM Slack (and email us if you need to be invited to the Slack)

● Contribute to the Maker Event Playbook
○ Find an area to contribute

■ Review the list of pages that need content, and find one where you can contribute!
■ Identify a type of maker event we didn’t think of!
■ Read existing pages to find places where you have a relevant picture, or can add more detail

○ Use GitHub or Google Docs to create content - see our guide for contributing
● Drive awareness

○ Share the Playbook with others and ASK them to get involved to make a contribution. If you know they have 
experience with a certain type of maker event, ask them directly to contribute that to the playbook

● Create your own playbook for your makerspace, maker event, etc.
○ Email us to setup a session with your team to discuss how to get started. You’ll need someone on your team 

comfortable with GitHub and GitHub Pages, but we can figure all that out on the call! 24

mailto:makereventplaybook@nationofmakers.us
https://www.makereventplaybook.org/contribute/pages_that_need_content
https://www.makereventplaybook.org/contribute/contributing


Thank You!


